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• Overview of the Homeland Security Preparedness Grant Programs
• Homeland Security Grant Program
• State and Local Cybersecurity Grant 
• NonProfit Security Grant
• Port Security Grant

• Questions / Discussions

• HSGP Collaboration / investment development

UNCLASSIFIED

AGENDA:
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• Overview of the Homeland Security Grant Program (HSGP)
• FY 2022 HSGP Award Overview

– FY 2022 HSGP Distribution Breakdown

• National Priorities Comparison (2021 / 2022)
• Controlled Equipment
• Build America, Buy America Act
• 2023 Investment Justifications
• Investment Project Proposal Requirements
• Grant Timelines
• Questions / Discussions

UNCLASSIFIED

AGENDA:
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H S G P O V E R V I E W

• DHS / FEMA is the Authorizing 
Authority for the HSGP

• HSGP comes under the DHS/ FEMA 
Suite of Preparedness Grant Programs

• To Build, sustain and improve capability to 
prepare for, protect against, respond to, 
recover from and mitigate terrorism and 
other high-consequence disasters and 
emergencies.

• Funding to address the following solution 
areas: Planning, Organization, Equipment, 
Training & Exercises

• Assistance to Firefighters Grants Program
• Emergency Management Baseline Assessment 

Grant Program
• Emergency Management Performance Grant
• Emergency Operations Center Grant Program
• Homeland Security Grant Program (SHSP/UASI)
• Intercity Bus Security Grant Program
• Intercity Passenger Rail
• NonProfit Security Grant Program
• Port Security Grant Program
• Presidential Residence Protection Assistance
• Regional Catastrophic Preparedness Grant Program
• State and Local Cybersecurity Grant Program
• Transit Security Grant Program
• Tribal Homeland Security Grant Program
• Hazard Mitigation Assistance Grants
• Resilience Grants
• Emergency Food and Shelter Program

DHS / FEMA Suite of 
Preparedness Grants 
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• The HSGP is a primary funding mechanism for building and sustaining national preparedness capabilities.

• The HSGP supports preparedness activities that address high priority preparedness gaps across all core capabilities that support 
terrorism preparedness activities, including planning, organization, equipment purchase, training, exercises, and management 
and administration across all core capabilities and mission areas.  The basis for funding projects must have a nexus to terrorism

• FY 2022 HSGP Period of Performance 36 Months (3 Years)
– Period of Performance Start and End Date(s): September 1, 2022 to August 31, 2025

• No match required

• The HSGP is comprised of three interconnected grant programs (SHSP, UASI and OPSG).

State Homeland Security Program (SHSP)
• This program provides funding to support the implementation of risk-driven, capabilities-based State Homeland Security 

Strategies to address capability targets.
• 80/20 Split (80% to Counties 20% to State) with 30% supporting law enforcement agencies and national priorities

Urban Area Security Initiative (UASI)
• This program provides funding to enhance regional preparedness and capabilities in designated high-threat, high-density 

areas.
• City and County of Honolulu is the only recipient of the UASI

Operation Stonegarden (OPSG)
• This program provides funding to enhance cooperation and coordination among state, local, tribal, territorial, and federal 

law enforcement agencies to jointly enhance security along the United States land and water borders

O V E R V I E W
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F Y  2 0 2 2  H S G P G R A N T  AWA R D  O V E R V I E W

FY 2022 Grant Award Received: $4,847,500.00

S U B  R E C I P I E N T S :

• C I T Y  A N D  C O U N T Y  O F  H O N O L U L U :  $ 9 9 5 , 5 0 0 . 0 0

• C O U N T Y  O F  M A U I : $ 6 8 0 , 0 0 0 . 0 0

• C O U N T Y  O F  K A U A I :  $ 6 8 0 , 0 0 0 . 0 0

• C O U N T Y  O F  H A W A I ’ I :  $ 6 8 0 , 0 0 0 . 0 0

• A T T O R N E Y  G E N E R A L  – H A W A I ’ I  C R I M I N A L  J U S T I C E  D A T A  C E N T E R : $ 1 4 0 , 0 0 0 . 0 0

• D E P A R T M E N T  O F  P U B L I C  S A F E T Y :  $ 1 0 0 , 0 0 0 . 0 0

• J U D I C I A R Y :  $ 2 4 0 , 0 0 0 . 0 0

• U N I V E R S I T Y  O F  H A W A I ’ I – M A N O A :  $ 1 3 0 , 0 0 0 . 0 0
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N a t i o n a l  P r i o r i t i e s  ( 2 0 2 1  a n d  2 0 2 2  C o m p a r i s o n )

FY 2021

1. Enhancing cybersecurity  - 7.5% minimum

2. Enhancing the protection of soft targets - 5% 
minimum

3. Enhancing information and intelligence sharing -
5% minimum

4. Combating domestic violent extremism - 7.5 % 
minimum

5. Addressing emergent threats - 5% minimum

30% overall total allocation towards 
NP = $1,380,750.00

FY 2022

1. Enhancing the protection of soft targets - 3% 
minimum

2. Enhancing information and intelligence sharing -
3% minimum

3. Combating domestic violent extremism - 3% 
minimum

4. Enhancing cybersecurity - no minimum

5. Enhancing community preparedness and resilience 
- 3% minimum (NEW)

6. Enhancing election security - no minimum (NEW)

Addressing emergent threats - 5%
12% Overall total allocation towards 

NP = $581,700.00

Law Enforcement = 25% Allocation Law Enforcement = 30% Allocation



O H S  |  H o m e l a n d  S e c u r i t y  G r a n t  P r o g r a m  ( H S G P )

9

F Y  2 0 2 2  H S G P D I S T R I B U T I O N  B R E A K D O W N
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P r o h i b i t e d  a n d  C o n t r o l l e d  E q u i p m e n t ( F E M A  P o l i c y  2 0 4 7 - 2 2 - 0 0 2 )

Controlled = Not outright prohibited, may require DHS approval
Prohibited = Identifies Categories of equipment prohibited from acquiring (Not allowable under HSGP)
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Background
• Effective January 2, 2023, all infrastructure projects funded with Federal Awards must 

be in compliance with the BABAA

• Construction material sources such as; iron, steel, lumber, concrete must be 
purchased/ manufactured in the United States

• Examples of infrastructure projects; structures, facilities, roads, highways, dams, 
ports, harbors, rail roads, water and sewer systems

B u i l d  A m e r i c a  B u y  A m e r i c a  A c t  ( B A B A A )
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NP 1 - Enhancing the protection of soft targets - 3%

NP 2 - Enhancing information and intelligence sharing - 3%

NP 3 - Combating domestic violent extremism 3% 

NP 4 - Enhancing cybersecurity - no minimum

NP 5 - Enhancing community preparedness and resilience – 3%

NP 6 - Enhancing election security – 3% minimum (percentage added 2023)

7 – Emergency Communications

8 – Law Enforcement – 30% overall allocation

9 – Emergency Response Operations

10 – Planning Program and Project Support Training / Exercises

*Project proposals will need to be aligned to the investments above

2 0 2 3  I N V E S T M E N T  J U S T I F I C AT I O N S

15% NP Overall Allocation
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• Active registration in System for Award management (SAM) at https://sam.gov.  
Entity must have an assigned SAM Unique Entity Identifier (UEI) assigned.

• Complete investment / project proposal form

• Submit investment / project proposals to your respective grant POC

• Grant POC’s to email draft proposals to our office for review

I N V E S T M E N T  /  P R O J E C T  P R O P O S A L  R E Q U I R E M E N T S  S U M M A R Y

https://sam.gov/
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P R O J E C T E D  F Y  2 0 2 3  T I M E L I N E S

* D A T E S  A R E  S U B J E C T  T O  C H A N G E

Investment 
Application  

Period 
Opens

NOFO
Published 

Allocations 
are 

Announced

Investment 
Proposals 
are due to 

OHS for 
review

Redbook 
Meeting

Investment 
Application 
Submission 
to  Due to 

DHS

Awards are 
announced

Post award 
meeting 
with sub 

recipients

1/5/2023 2/27/2023 4/14/2023 5/18/2023 8/20/2023

9/1/2023
MOU’s are 
routed for 
signatures

4/27/2023
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• FY 2023 HSGP Investment Justification Form Template
https://dod.hawaii.gov/ohs/grants-2022

• Build America, Buy America Act
https://www.fema.gov/grants/policy-guidance/buy-america/programs-definitions#subject

• FEMA Authorized Equipment List
https://www.fema.gov/grants/guidance-tools/authorized-equipment-list

• System for Award Management (SAM)
https://sam.gov/content/home

R E F E R E N C E S :

https://dod.hawaii.gov/ohs/grants-2022
https://www.fema.gov/grants/policy-guidance/buy-america/programs-definitions#subject
https://www.fema.gov/grants/guidance-tools/authorized-equipment-list
https://sam.gov/content/home
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S L C G P  O V E R V I E W

• DHS / FEMA is the Authorizing 
Authority for the SLCGP

• SLCGP comes under the DHS/ FEMA 
Suite of Preparedness Grant Programs

• To Build, sustain and improve capability to 
prepare for, protect against, respond to, 
recover from and mitigate terrorism and 
other high-consequence disasters and 
emergencies.

• Funding to address the following solution 
areas: Planning, Organization, Equipment, 
Training & Exercises

• Assistance to Firefighters Grants Program
• Emergency Management Baseline Assessment 

Grant Program
• Emergency Management Performance Grant
• Emergency Operations Center Grant Program
• Homeland Security Grant Program (SHSP/UASI)
• Intercity Bus Security Grant Program
• Intercity Passenger Rail
• NonProfit Security Grant Program
• Port Security Grant Program
• Presidential Residence Protection Assistance
• Regional Catastrophic Preparedness Grant Program
• State and Local Cybersecurity Grant Program
• Transit Security Grant Program
• Tribal Homeland Security Grant Program
• Hazard Mitigation Assistance Grants
• Resilience Grants
• Emergency Food and Shelter Program

DHS / FEMA Suite of 
Preparedness Grants 
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• On September 16, 2022, the Department of Homeland Security (DHS) announced the first 
cybersecurity grant program specifically for state, local, and territorial (SLT) governments across 
the country.

• The State and Local Cybersecurity Grant Program (SLCGP) provides funding to eligible entities to 
address cybersecurity risks and cybersecurity threats to information systems owned or operated 
by, or on behalf of, state, local, or tribal governments.

• FY 2022 SLCGP Period of Performance 48 Months (4 Years)
– Period of Performance Start and End Date(s): September 1, 2022 to August 31, 2026 

• Requirements (FY 2022)
– Establish a Cybersecurity Planning Committee;
– Develop a state-wide Cybersecurity Plan, unless the recipient already has a state-wide Cybersecurity Plan 

and uses the funds to implement or revise a state-wide Cybersecurity Plan;
– Conduct assessment and evaluations as the basis for individual projects throughout the life of the 

program; and Adopt key cybersecurity best practices.

O V E R V I E W
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• Objective 1: Governance and Planning
– Develop and establish appropriate governance structures, including developing, implementing, or 

revising cybersecurity plans, to improve capabilities to respond to cybersecurity incidents and ensure 
continuity of operations. 

• Objective 2: Assessment and Evaluation
– Understand current cybersecurity posture and areas for improvement based on continuous testing, 

evaluation, and structured assessments. 

• Objective 3:  Mitigation
– Implement security protections commensurate with risk. 

• Objective 4: Workforce Development
– Ensure organization personnel are appropriately trained in cybersecurity, commensurate with 

responsibility. 

F Y  2 0 2 2  S L C G P  O b j e c t i v e s :
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S L C G P  A w a r d  a n d  C o s t  M a t c h  S u m m a r y :
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• State and Local Cybersecurity Grant Program Overview
https://www.cisa.gov/cybergrants

• FY 2022 SLCGP Notice of Funding Opportunity
https://www.fema.gov/fact-sheet/department-homeland-security-notice-funding-
opportunity-fiscal-year-2022-state-and-local

R E F E R E N C E S :

https://www.cisa.gov/cybergrants
https://www.fema.gov/fact-sheet/department-homeland-security-notice-funding-opportunity-fiscal-year-2022-state-and-local
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N S G P O V E R V I E W

• DHS / FEMA is the Authorizing 
Authority for the NSGP

• NSGP comes under the DHS/ FEMA 
Suite of Preparedness Grant Programs

• To Build, sustain and improve capability to 
prepare for, protect against, respond to, 
recover from and mitigate terrorism and 
other high-consequence disasters and 
emergencies.

• Funding to address the following solution 
areas: Planning, Organization, Equipment, 
Training & Exercises

• Assistance to Firefighters Grants Program
• Emergency Management Baseline Assessment 

Grant Program
• Emergency Management Performance Grant
• Emergency Operations Center Grant Program
• Homeland Security Grant Program (SHSP/UASI)
• Intercity Bus Security Grant Program
• Intercity Passenger Rail
• NonProfit Security Grant Program
• Port Security Grant Program
• Presidential Residence Protection Assistance
• Regional Catastrophic Preparedness Grant Program
• State and Local Cybersecurity Grant Program
• Transit Security Grant Program
• Tribal Homeland Security Grant Program
• Hazard Mitigation Assistance Grants
• Resilience Grants
• Emergency Food and Shelter Program

DHS / FEMA Suite of 
Preparedness Grants 
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Purpose
The Non-Profit Security Grant Program (NSGP) provides federal 
funding support for facility hardening and physical security 
enhancements and other security related activities to Non-Profit 
organizations that are at high risk of a terrorist attack.

• NSGP is a Competitive Grant
• Applicants will be scored 

• NSGP period of performance is 36 months
• Projected Period of Performance Start Date(s): 

September 1, 2023 to August 31, 2026 

N S G P O V E R V I E W



O H S  |  N o n - P r o f i t  S e c u r i t y  G r a n t  P r o g r a m

| 25

• Valid Employer Identification Number (EIN)

• Non-Profit with 501(c)(3) Organizations such as churches, mosques, and synagogues are considered

• Active registration in System for Award management (SAM) at https://sam.gov.  Entity must have an 
assigned SAM Unique Entity Identifier (UEI) assigned.

• High Risk for Terrorist Attacks
• Be able to demonstrate, through the application, that the organization is at high risk of a terrorist 

attack due to their ideology, beliefs, or mission.
• Describe any incidents that have occurred at the facility.
• Describe any threats (e.g., verbal threats, vandalization) made against the organization.
• Current events with specific attention to incidents impacting organizations that have been 

targeted due to a similar mission, belief, or ideology.

• Each applicant may apply for up to three different sites
• Each site requires an Investment Justification form to be completed
• Projects for each site should not exceed $150k

Note: Eligibility does not guarantee grant funding

E L I G I B I L I T Y  R E Q U I R E M E N T S

https://sam.gov/
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E L I G I B I L I T Y  R E Q U I R E M E N T S

What type of entities / organization are eligible to apply under the NSGP? 

Eligible organizations are registered 501(c)(3) nonprofits or otherwise are organizations as described under 501(c)(3) of the
Internal Revenue Code (IRC) and tax-exempt under section 501(a) of the IRC. The list below is not exhaustive and only provides 
examples of potential eligible organizations, all of which must be nonprofits.
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E L I G I B I L I T Y  R E Q U I R E M E N T S

What type of entities/organizations are not eligible to apply under NSGP?
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Enhancing the Protection of Soft Targets / 
Crowded Places
• Equipment:

• Fencing, Barriers, blast-proof 
windows, concrete barriers

• Security Cameras
• Access Control System
• Security Screening Equipment
• Notification and warning systems
• Radios and Public Address Systems

• Private Contracted Security Guards

Enduring Needs
• Planning:

• Security Plans and Protocol
• Emergency Contingency Plans
• Evacuation Shelter in Place Plans

• Training and Awareness:
• Active Shooter Training
• Security training for employees, or 

members / congregation
• Public awareness / preparedness 

campaigns
• Exercises:

• Response exercises

Eligible Project Examples

• Overtime and backfill
• Hiring of public safety personnel
• Organizational operating expense
• Reimbursement of pre-award security 

expenses
• Cameras for license plate readers/ 

license plate reader software
• Cameras for facial recognition 

software
• Weapons or weapons-related training
• Knox boxes

Ineligible Project Examples
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• Cybersecurity and Infrastructure Security Agency (CISA)
• CISA conducts a security assessment of the facility – online or 

onsite
• The security assessment is required as part of the application 

submission
• Security Assessment provides a road map in the development 

of your investment justification

SECURITY VULNERABILITY ASSESSMENT OVERVIEW
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INVESTMENT JUSTIFICATION FORM – WALK THROUGH

• Section 1: Applicant Information

• Section II: Background

• Section III: Risk

• Section IV: Target Hardening

• Section V. Milestones

• Section VI. Project Management

• Section VII. Impact

• Funding History

• Applicant Contact Information
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• Two-Phased Review Process:
• State Administrative Agency (SAA) review
• Federal Review

• Results used to inform the final funding decision made by the 
Secretary of Homeland Security

A P P L I C AT I O N  R E V I E W  P R O C E S S

NonProfits
SAA Review

(OHS)
Federal 
Review
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 Register Entity in the SAMS Portal at https://sam.gov.  Must have a Unique Entity Identifier # 
Assigned

 Non-Profit organization must conduct a vulnerability Security assessment for each proposed site

 Non-Profit organization must complete the Investment Justification Form
 Provide a Mission Statement (Used to validate information in the IJ and to categorize the 

facility (ideology-based, education, medical, and other) 
 Supporting Documentation, if applicable (Materials to help validate/support content of 

vulnerability assessment and investment justification, such as police or insurance 
reports. Reach out to your SAA to better understand any state level requirements, 
processes, templates, timelines, etc) 

 Non-Profit to submit the completed Investment Justification, Mission Statement and any 
supporting documentation to the State Administrative Agency (SAA) (HIDOD /OHS) for review

• SAA will submit the Investment Justification application to the DHS/FEMA before the deadline 
(May 2023 tbd)

NOTE: The SAA is the only entity eligible to apply for the NSGP funds
on behalf of an eligible Non-Profit organization

A P P L I C AT I O N  S U B M I S S I O N  C H E C K L I S T

https://sam.gov/
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P R O J E C T E D  F Y  2 0 2 3  T I M E L I N E S

* D A T E S  A R E  S U B J E C T  T O  C H A N G E

Investment 
Application  Period 

Opens
________
Security 

Assessment to be 
completed

NOFO Published 
and Allocations are 

Announced

Investment 
Application are due 
to OHS for review

Investment 
Application 

Submission to  Due 
to DHS

Awards are 
announced

Post award 
meeting with sub 

recipients

1/5/2023 2/27/2023 4/14/2023 05/18/2023 8/20/2023

9/1/2023
MOU’s are 
routed for 
signatures
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• FY 2022 NSGP Investment Justification Form Template
https://dod.hawaii.gov/ohs/grants-2022

• FEMA Authorized Equipment List
https://www.fema.gov/grants/guidance-tools/authorized-equipment-list

• FY 2022 NSGP Notice of Funding Opportunity
https://dod.hawaii.gov/ohs/files/FY-2022-NSGP-NOFO.pdf

• FEMA Core Capabilities
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-
capabilities

• System for Award Management (SAM)
https://sam.gov/content/home

R E F E R E N C E S :

https://dod.hawaii.gov/ohs/grants-2022
https://www.fema.gov/grants/guidance-tools/authorized-equipment-list
https://dod.hawaii.gov/ohs/files/FY-2022-NSGP-NOFO.pdf
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities
https://sam.gov/content/home
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Port Security
Grant Program
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P S G P O V E R V I E W

• DHS / FEMA is the Authorizing 
Authority for the PSGP

• PSGP comes under the DHS/ FEMA 
Suite of Preparedness Grant Programs

• To Build, sustain and improve capability to 
prepare for, protect against, respond to, 
recover from and mitigate terrorism and 
other high-consequence disasters and 
emergencies.

• Funding to address the following solution 
areas: Planning, Organization, Equipment, 
Training & Exercises

• Assistance to Firefighters Grants Program
• Emergency Management Baseline Assessment 

Grant Program
• Emergency Management Performance Grant
• Emergency Operations Center Grant Program
• Homeland Security Grant Program (SHSP/UASI)
• Intercity Bus Security Grant Program
• Intercity Passenger Rail
• NonProfit Security Grant Program
• Port Security Grant Program
• Presidential Residence Protection Assistance
• Regional Catastrophic Preparedness Grant Program
• State and Local Cybersecurity Grant Program
• Transit Security Grant Program
• Tribal Homeland Security Grant Program
• Hazard Mitigation Assistance Grants
• Resilience Grants
• Emergency Food and Shelter Program

DHS / FEMA Suite of 
Preparedness Grants 
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Purpose:
The PSGP supports port authorities, facility operator, and state and 
local agencies for activities associated with implementing the Area 
Maritime Security Plans, facility security plans and other port-wide 
risk management efforts.

• PSGP is a Competitive Grant
• Applicants will be scored 

• The PSGP period of performance is three years / 36 months

P O R T  S EC U R I T Y  G R A N T  P R O G R A M  ( P S G P ) OV E R V I E W
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• First Tier Priorities:
• 1) Enhancing Cybersecurity
• 2) Enhancing the protection of soft targets/crowded places

• Second Tier Priorities:
• 3) Effective planning;
• 4) Training and awareness campaigns;
• 5) Equipment and capital projects; and
• 6) Exercises.

P S G P F U N D I N G  P R I O R I T I E S  ( 2 0 2 2 )
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• Eligible applicants: 
• Port Authorities
• Facility operators: Examples of facility operators include, 

but are not limited to terminal operators, ferry systems, 
bar/harbor pilots, and merchant’s exchanges.

• State and local government agencies.
• Private sector partners

• Investments must support port areas (maritime security).
• Support increase port-wide risk management and protect 

critical surface transportation infrastructure from acts of 
terrorism

*PSGP does not need an SAA.  Interested applicants may apply directly to DHS/FEMA

E L I G I B I L I T Y  R EQ U I R E M E N T S
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• A single eligible entity may submit only one application within 
each port area. 

• An application may contain up to five (5) investments

• Cost Match
• For profit entities must provide a 50 percent match
• State / Local Government entities must provide a 25 

percent match
• Example: Total project Cost: $300k

$225,000 - 75% Federal Portion 
$75,000.00 - 25% Cash Match (out of own entity’s expense)  

E L I G I B I L I T Y  R EQ U I R E M E N T S
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• Valid Employer Identification Number (EIN)

• Active registration in System for Award management (SAM).  
Entity must have a SAM Unique Entity Identifier (UEI) 
assigned.

* An eligible entity applying for the grant does not guarantee 
grant funding

E L I G I B I L I T Y  R EQ U I R E M E N T S
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• State 
• The local U.S. Coast Guard Captain of the Port (COPT) 

reviews, prioritized projects and will rate projects after 
submittal

• COPT makes recommendation to the DHS /FEMA

• Federal
• Review
• Final Scoring
• Award

A P P L I C AT I O N  R E V I E W  P R O C E S S



O H S  |  P o r t  S e c u r i t y  G r a n t  P r o g r a m  ( P S G P )

| 43

A P P L I C A N T  P R O C E S S :
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• Port Security Grant Program Overview
https://www.fema.gov/grants/preparedness/port-security

• System for Award Management:
https://sam.gov/content/home

Port Security Grant Program Preparedness Officer Contact Information: 
Ms. Khori Torrence
Department of Homeland Security
FEMA Grant Programs Directorate
Email: khori.torrence@fema.dhs.gov
Mobile Phone: (202) 406-0939

R E F E R E N C E S :

https://www.fema.gov/grants/preparedness/port-security
https://sam.gov/content/home
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Office of Homeland Security

Frank Pace, Administrator  – frank.j.pace@hawaii.gov

Jimmie Collins, Senior Planner – jimmie.l.collins@hawaii.gov

Glen Badua, Grants Manager – glen.m.badua@hawaii.gov

Petronilla Sole, Grant Specialist – petronilla.l.sole@hawaii.gov

OHS Website: www.ohs.hawaii.gov
Phone: (808) 369-3570
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